2019-2020 Distiricti Goals

Distiricti: Distiricti 201V6

Constitiutional Area: Austiralia, New Zealand, Papua New Guinea, Indonesia, S. Paciffic

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 70% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oficer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal
Encourage club members witth computter skills tto underttake online ttraining tthrough Lions Learning Centitris will be

promotted during club visitts andzone meettngs and Club Developmentt Days

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 80% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION

Custiom goal and action itiems

Disttrictt GAT group will identtfigncourage and menttor Lions in various clubs across tthe disttrictt tto underttake Leadership Insttttutte
ttraining

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 20
2nd Quartter 20
3rd Quartter 20
Atth Quartter 20

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 80 new members.

Action Itiems:
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My disttrictt will esttablishclub branch(es).

My disttrictt will induc®0 new Lions under 40 years old.

My disttrictt will converf} Leos tto Lions

My disttrictt will organize att leadh membership growtth events).

My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum offi 20 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfied and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organiz Leo Club(s).
My disttrictt will sttadtSpecialitty Club(s).

Supportt and inttegratton ofi newly arrived migrantts

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 7
2nd Quartter 7
3rd Quartter 7
4tth Quartter 7

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 28 members.

Action Itiems:
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My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
Club executive to refer disgruntled members to the District GAT group which will
engage such members to find a win-win solution to their membership/club issues and club disharmony(if any),

thereby reducing the rate of membership drops.

Encourage individual club member’s worth, participation and acceptability in the club - through club needs

assessments.

District GAT to conduct new member orientation training twice a year.

Encourage open communication between Club members and District GAT members.

NET GROWTH GOAL

80 + 20 - 28 = 72

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 1500 people.

Action Itiems:

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 63 service activities.

Action Itiems:

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 90 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

Custiom goal and action itiems
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1. To encourage clubs tto appointtmentt a Club Global Services coordinatto€lub GS coordinattor tto ensure club underttakes
some ofi tthe %lobal Service acttvittes and implementt tthem

2. To supportt Club GS coordinattor tto raise awareness ofi nattonal projectts witthin club and communHibld awareness days
fior tthé& Global Service Acttvittes(Diabettes Hunger, Environmentt Sightt& Childhood cancer)

3. Publicise and promotte club projectts and service acttvittes use ofi club and disttrictt fiaceboplebsittes newspapers,
electtonic media communitty radio and tthe roar newsletter

4. Encourage clubs tto include global service acttvittes in ttheir annual plansidenttfiy clubs nott involved in global service
acttvittes and encourage tthem tto adoptt a fiew fior a sttartt

LCIF: PARTICIPATE

By tihe end offi til2019-2020 ffiscal yeay 100% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raiseS3U80000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

Addittonal actton ittems tto achieve tthis goal
1. I will encourage conttnued currentt supportt and seek new supportt fior LCl Foundatton

2. | will promotte tth&0% — 20% — 10 % donattons by clubs - tthis will ensure90% donatton tto LCIF by clubs

3. 1 will encourage clubs tto carry outt ttargetted fiundraising acttvittes fior LCIF in parttcular

ADVOCATE

In tihe 2019-2020ffiscal yeay 90% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes fior LCIF and grantt opporttunittes available.tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% ofi projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding fior fiutture fiunding

| will appointt fiouf4) Lions in tthe Disttrictt as supportt persons tto tthe Disttrictt GST CoordinEttse fiour will fiollow up
clubs witth problems ofi navigattng MyLiofMyLCl and entter reportts on ttheir behalfi whilstt conttnuing tto ttrain tthem
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